Site: CARI Year: 2007

Vi si on St at enent

The Centennial Vision for Cane River Creole National Historical Park

The uni que resources of Cane River Creole National Historical Park illustrate how the
process of Creolization influenced a diversity of people, and provide a wealth of
i nsight into contenporary cultural identities and rel ationshi ps.

The park's vernacul ar agrarian architecture and | andscapes reflect the convergence of
French Col oni al, Spanish Colonial, African, and Anerican Indian cultures. These people
adapted to each other and to the New Wrld; together they also adapted to a successfu
of agriculture and | abor systens, changi ng technol ogy, and evol ving soci al practices
over the next three centuries.

Cane River Creole mmintains a strong and congressionally-nmandated rel ationship with the
Cane River National Heritage Area. In addition, the park provides technical assistance
to a broad range of public and private | andowners and organi zations.

The Centennial vision for the park and its partners is to inprove the condition of area
resources and cul tural |andscapes through active historic preservation efforts and/or
retrieval of scientific and ethnographic material, which will better inform managenent
deci si ons. Professional excellence will be achieved through striving to becone a
recogni zed | eader in various aspects of cultural conservation

Publ i c stewardship of park resources will be pronoted through participatory activities,
partnershi ps with educational entities, devel opnent of non-personal nedia, and forma
progranmm ng. Recreational experiences will be enhanced in ways that are appropriate and

rel evant to the park m ssion

By focusing on our Centennial vision, we will ensure that a new generation of potentia
park stewards is given the opportunities to understand and apprecuate the park's
i nherent val ues and vi brancy.

Par k/ Superi ntendent/ Program Manager
Laura Soul | i ere Gates, Superintendent




Site:

CARI STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Cane River Creole National Historical Park will continue its progress in

maki ng park facilities safely accessible to all popul ations. The conpletion
of lifts into historic structures, and the conpletion of additional sections
of the accessible trail will allow all visitors additional access as the park
devel ops. To increase understandi ng of park resources and their significance,
the park will enhance its signage in a manner consistent with the National

Hi storic Landmark status of the two park units. In addition the park will
devel op cooperative agreenents and ot her nanagenent tools with park nei ghbors
to devel op visual and auditory buffers between park sites and adjacent | ands.

The work described currently is supported by OFS and/ or PMS




Site: CAR STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition,

and hel p
conmunities to preserve their history through progranms |ike Preserve Aneri ca.

provi de technical assistance for historic properties within Cane

| evel of preservation efforts in the |ocal community.

Ri ver

Cane River Creole National Historical Park will work annually to inprove the
status of its historic structures so that all of the park's vernacul ar
Creol e structures are in good condition by 2016. The park will continue to

French

Nat i onal Heritage area to | ocal governments, nonprofits, and private owners,
as directed in park legislation. The technical assistance will enhance the

The work described currently is supported by OFS and/ or

PM S

I mprove high-priority assets to acceptable condition, as neasured by the

Facility Condition Index.

mai nt ai ned i n good condition.

As the park continues devel opnent, staff will work to retain a Facility
Condition Index in which the park's National Historic Landmark structures are

The work described currently is supported by OFS and/ or

PM S

Conplete all cultural resource inventories for designated priority resources.

features to National Historic Landmarks, are in good condition.

obtain certification of Cultural Landscape Inventory (CLI) data so that the
conditions of the park's two cultural |andscapes, which are contributing

The work described currently is supported by OFS and/ or

PM S




Site:

CARI STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

Site:

O her Park/ Program perfornmance goal (s)

Cane River Creole National Historical Park and its partners including the
Cane River National Heritage Area Conmi ssion, the Creole Heritage Center, and
the African American Experience Fund of the National Park Foundation, wll
continue to foster interpretation and education on the diverse cultural
groups of the Cane River region. The park will sponsor its annual African
Ameri can history and culture synposiumfor the public. The national park,
working with the Louisiana State Parks, w |l devel op a networking neeting and
roundt abl e of publicly and privately owned Loui siana plantation sites to
focus on best practices in the interpretation of slavery and other difficult
topics. The network also will devel opi ng best practices in increasing the

nunmbers of African American visitors to these sites.

The work described currently is supported by OFS and/ or PMS

CARI STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Thr ough t he devel opnent of a Junior Ranger programand its availability on-
line, Cane River Creole National Historical Park will encourage new
generations of conservationists to be good stewards of the resources of our
country.

The work described currently is supported by OFS and/ or PMS




Site: CAR ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

The park will encourage the CGeneral Services Administration to purchase
al ternative fuel vehicles for park use.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Cane River Creole National Historical Park will partner with | ocal

| andowners, the Cane River National Heritage Area Conmi ssion, and the

Loui si ana Division of Environmental Quality to enhance environnental

awar eness and support sustainable agricultural practices on |lands within Cane
Ri ver National Heritage Area. On a snaller scale the park staff will enploy
sust ai nabl e practices including replacenent of incandescent |ightbulbs with
conpact fluorescents, recycling computer printer paper, recycling newsprint
for use in janitorial functions, and buying "green" whenever possible. Al so
the park will work toward devel opi ng an energy efficient contact station

wi thin the existing entrance pavilion by 2016.

The work described currently is supported by OFS and/ or PMS

Site: CAR ENVI RONVENT

I nspire an environmental conscience in Anericans.

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Through the gradual replacenments of incandescent bul bs w th conpact
fluorescents and thorugh encouragi ng the use and devel opnent of alternative
fules in the region, the park hopes to | ead by exanple.

The work described currently is supported by OFS and/ or PM S



Site: CAR ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Through partering with the Cane R ver National Heritage Area Conmi ssion, the
Loui si ana Departnent of Environnental Quality and |ocal |andowners, the park
will work to enhance environmental awareness and sustainable agricul tural
practices in the region. The park will actively work as a nmenber of the |and
conservation conmi ssion to encourage the preservation of agricultural |ands
and the rural cultural l[andscape within Cane Ri ver National Heritage Area.

The work described currently is supported by OFS and/ or PMS

Site: CAR RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

Cane River Creole National Historical Park will continue to develop its trail
system so that nore of the park is easily accessible to persons with

di sabilities. The park will work to achi eve signage and trail guide projects
to enhance the wal ki ng experience throughout the park.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Through its place on the Cane River National Heritage Area Conmi ssion, the
park will work with partners including the Louisiana Departnent of
Transportati on and Devel oprment, the City of Natchitoches, and Natchitoches
Pari sh to devel op regi onal biking and wal king trails.

The work described currently is supported by OFS and/ or PMS



Site: CAR RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Cane River Creole National H storical Park, a small park, will work to
maintain its high volume of volunteer hours through a dedi cated vol unteer
recrui tment program

The work described currently is supported by OFS and/ or PMS

Site: CAR RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program performance goal (s)

Cane River Creole National Historical Park will continue its support of youth
prograns and its partnerships with boys' and girls' associations. The park

Wi Il continue its annual Youth Conservation Corps prograns to offer sumer

j obs and a national park experience to |ocal youths.

The work described currently is supported by OFS and/ or PM S

Site: CAR RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ained at hel ping people to discover the breadth of parks and
experi ences.

The park will continually update its website to provide accurate and rel evant
i nfornati on to the growi ng nunber of virtual park visitors.

The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as campfire tal ks, hikes, and school prograns.

Cane River Creole National Historical Park intends to expand its offerings of
tours, wal ks and school prograns when staffing |levels and funding all ow.

The work described currently is supported by OFS and/ or PMS



Site: CAR EDUCATI ON

Cooperate with educators to provide curriculum materials,
and park-based and online | earning.

O her Park/ Program performance goal (s)

hi gh-qual ity prograns,

Site:

Site:

Cane River Creole National Historical Park proposes to devel op education

curricula and post these online.

The work described currently is supported by OFS and/ or PMS

CARI EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Cane River Creole National Historical Park proposes to develop its Junior
Ranger program and post it online, so that young virtual visitors may take
advant age of the | earning experiences the resources provide.

The work described currently is supported by OFS and/ or PMS

CARI EDUCATI ON

Promote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

By devel opi ng and posting the park's Junior Ranger program onli ne,
t he program avail able to | ocal and regional schools, the park intends to
expand t he nunmbers of Junior Rangers and children interested in nationa

par ks.

and maki ng

The work described currently is supported by OFS and/ or PMS



Site: CAR EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Cane River Creole National Hi storical Park intends to naintain its high

| evel s of visitor satisfaction, understanding, and appreciation of this
nati onal park. Park staff also will be trained in the NPS vision to inspire
visitors to greater understanding of the m ssion of the service.

The work described currently is supported by OFS and/ or PMS




Site: CAR PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Cane River Creole National Hi storical Park will strive to cast the w dest
nets possible in its recruitnent practices to increase the nunber of diverse
applicants, thereby increasing the likelihood of recruitnent of diverse

candi dates. The park will continue its participation in job fairs at a nearby
uni versity. The park will continue its present, successful recruitnment
practices at local high schools for Youth Conservation Corps workers, which
have resulted in very diverse representation. Often these Youth Conservation
Cor ps workers nove into STEP positions at the park, which begins |longer-term
work with the National Park Service.

The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
measured by O fice of Personnel Managenment surveys.

Cane River Creole National Historical Park will strive to provide a quality
wor k environment for all enployees through providing training opportunities,
i ncl udi ng cross-training assignnents within the park and at other national
parks and external training within avail able funds.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)

Cane River Creole National Historical Park will ensure that conprehensive
n ssion-oriented training such as NPS fundanentals is made available to all
per manent enpl oyees. The park staff also will ensure that the m ssion-
oriented vision is communicated to and reinforced with all park enpl opyees
and park vol unteers.

The work described currently is supported by OFS and/ or PM S



Site: CARI PROFESSI ONALI SM
Use strategic planning to pronote nanagenent excell ence.
Establish a structured professional devel opnent curriculumto provide park

managers with the skills to apply best business practices and superi or
| eader shi p.

The superintendent of Cane River Creole National Historical Park will
continue working as a facilitator for Core Operations Anal yses at national
par ks throughout the Sout heast Region.

D The work described currently is supported by OFS and/ or PMS

Q her Park/ Program perfornmance goal (s)

In 2008 Cane River Creole National H storical Park will review and rework its
strategi c managenent plan to better address the needs of the future

The work described currently is supported by OFS and/ or PMS

Site: CAR PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Cane River Creole National Historical Park will continue to pronote its
culture of safety through its annual training in First Aid, Cardiopul nonary
Resuscitation, and the use of Automatic Electornic Defibrilators so that all
enpl oyees retain these skills. In addition park staff will reinforce the
culture of safety through docunented tail gate safety sessions.

The work described currently is supported by OFS and/ or PMS



Site: CAR PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

Cane River Creole National Historical Park will continue its close working
partnership with Cane River National Heritage Area through shared projects
and prograns, shared decisi on-naki ng when appropriate, and cl ose staff

i nteractions to benefit both heritage area and national park resources. The
park and the heritage area will continue to serve as a nodel for this
public/private partnership, as it has done in the past.

The work described currently is supported by OFS and/ or PMS

Site: CAR PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Cane River Creole National Historical Park staff will continue providing
formal programs to service organizations throughout central and northwestern
Loui siana. The park will remain actively involved with fornmal partners who
are pronoting heritage tourismfor the region.

The work described currently is supported by OFS and/ or PM S



